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Why SIA?: Social Impact 

Assessment in Context  

ÂBroad-based demands for more social participation  

Â Democratization:  

Â Growing public demand on accountability  

ÂPeopleõs cry for more social and political participation 

Â Growing sense of corporate social responsibility  

Â Corporate willingness to participate to solve social problems 

and create a better social environment  

Â Growing momentum of social venture and social investment  

Â Individual social entrepreneurs or foundations are eager to 

participate to solve social problems in a sustainable manner  

ÂGeneral quest for social impact: òWhat is the impact on the 

society (meaning) of my participation?ó 
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Concern on Social Impact and SIA  

Input of time, 
effort, resource  

Changes in 
the Society 

Input of time, 
effort, resource  

Output and 
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resulted  
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Goal of SIA 

Identifying and articulating meanings for all 
stakeholders in the society  

Outcome  

Interve
ntion  

Input  
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Two Sets of SIA Discourses 

ÂThe first discourse started in the 1970s alongside 

environmental impact assessment . In this discourse, SIA is 

defined as the processes of managing the social issues 

associated with planned interventions (like mines, dams, 

bridges, highways, windfarms , creating national parks, but 

also of policy).  

ÂThe second discourse started in the 2000s in the 

philanthropy sector and perhaps would be better termed 

social return on investment. It is concerned with measuring 

the effects of social investments. Potentially it is aligned with 

the field of evaluation.  
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Exploring Basic Concepts  
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Impact  
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Social Objective  
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Stakeholder  
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Valuation  

ÂIn terms of what do we value things?  

ÂMoney  

ÂTime 

ÂCount of Things  

ÂScoring  

ÂRating 

ÂPanel experts  

ÂValue statement/Account  
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Basic Questions 
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Changes 

What are 
the 
changes 
that we 
have 
made?  
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Social Impact Assessment in 

Context: Whose Changes?  

Whoõs 
Question  
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Stakeholders and the Social  

ÂFrom a societyõs angle, who are all stakeholders? 

ÂHow could all stakeholdersõ expectations be met?  How could 

a service/ programme /policy be meaningful to all 

stakeholders?  

Â If all stakeholders are concerned, how could we possibly 

measure and ascertain that the meanings identified and 

articulated are truly reflecting their desired meanings?  
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Different Levels of Concern of 

Stakeholders  

Indirect  

Direct  
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Measurement and Accounting  

How do we measure 
changes effected by 

the programme ? 

How do we make 
sense of (value) 
these changes? 


